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Penelitian ini merupakan penelitian explanatory. Objek penelitian adalah 
karyawan Dinas Cipta Karya, Tata Ruang, dan Kebersihan Kabupaten Jepara 
dengan jumlah sampel sebanyak 137 orang sebagai subjek penelitian. 
Pengumpulan  data  dilakukan menggunakan instrumen kuesioner. Teknik 
analisis data menggunakan SEM (Structural Equation Modelling).  
Berdasarkan hasil penelitian maka dapat disimpulkan bahwa budaya 
organisasi, motivasi, dan kompensasi berpengaruh signifikan terhadap kepuasan 
kerja maupun kinerja pegawai. Kepuasan kerja berpengaruh signifikan terhadap 
kinerja pegawai. Kepuasan kerja memediasi pengaruh budaya organisasi dan 
kompensasi terhadap kinerja pegawai. Kepuasan kerja tidak memediasi 
pengaruh motivasi terhadap kinerja pegawai. Adapun saran yang peneliti 
sampaikan: 1) Pimpinan perlu membuat program pembinaan mental bagi 
karyawan sehingga karyawan dapat menghormati rekan kerja serta tamu yang 
datang dengan baik. Pimpinan harus lebih sering melakukan pengawasan 
pelaksanaan tugas pegawai. Hal ini perlu dilakukan untuk memberikan semangat 
kepada pegawai agar bekerja lebih baik, sehingga diharapkan kinerja pegawai 
semakin meningkat. 2) Pimpinan dapat memotivasi karyawan sehingga mereka 
memiliki rasa percaya diri yang tinggi. Dalam kondisi tersebut mereka akan 
mampu mengeksplore sumber daya yang dimiliki dengan maksimal dalam 
bekerja. Pimpinan juga diharapkan memberi banyak kesempatan bagi pegawai 
untuk mengembangkan kompetensinya sesuai dengan persyaratan yang berlaku. 
Adanya kesempatan untuk meningkatkan kemampuan pegawai, diharapkan 
dapat memotivasi pegawai untuk bekerja lebih baik sebab pegawai telah 
mengalami kemajuan dalam bekerja. 3) Pimpinan dapat memberikan 
kelonggaran waktu bagi pegawai yang mengambil cuti. Selain itu, perlu adanya 
kegiatan rutin bersama bagi pegawai untuk memberikan keeratan sesama 
pegawai, seperti rekreasi secara berkala.  
 














This research is explanatory. The object of research are employees of the 
Department of Human Settlements, Spatial, and Hygiene Jepara district with a 
sample size of 137 people as research subjects. Data is collected using a 
questionnaire instrument. Data were analyzed using SEM (Structural Equation 
Modelling).  
Based on the results of the study it can be concluded that the culture of 
the organization, motivation, and compensation significant effect on job 
satisfaction and employee performance. Job satisfaction have a significant effect 
on employee performance. Job satisfaction mediates the influence of 
organizational culture on employee performance and compensation. Job 
satisfaction does not mediate the effect of motivation on employee performance. 
As for suggestions that researchers submit: 1) Leaders need to make mental 
coaching program for employees so that employees can honor colleagues and 
guests who come with good. Leaders need more frequent monitoring the 
implementation of the duties of employees. This needs to be done to encourage 
the employees to work better, so hopefully the performance of employees is 
increasing. 2) Leaders can motivate employees so that they have the confidence 
high. In these conditions they will be able to explore its resources to the 
maximum in the works. Leaders are also expected to provide many opportunities 
for employees to develop their competence in accordance with the applicable 
requirements. An opportunity to increase the ability of employees, is expected to 
motivate employees to work better because the employee has made progress in 
work. 3) The head can provide respite time for employees who take leave. In 
addition, the need for routine together for employees to provide closeness of 
fellow workers, such as recreation periodically. 
 
Keywords: organizational culture, motivation, compensation, job 
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